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SmarterUK was	formed	in	2015	with	the	twin	goals	
of:

• Helping	to	drive	smarter	infrastructure	in	the	UK

• Supporting	and	championing	the	UK	smart	
infrastructure	and	IoT	sector	at	home	and	
overseas
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Living	PlanIT	was	formed	in	2006,	with	the	vision	that	
urban	environments	need	a	software	platform	to	

support	the	long	term	viability	of	economic,	social	and	
environmental	sustainability.	
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Digital Transformation
By Jo Caudron and Dado Van Peteghem
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Disruptive
Technology
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Telephone – 75 years

Mobile phone – 16 
years

WhatsApp – 3 years

Candy Crush – 1 year, 
3 months

Pace of change 
increasing

POKEMON GO – 25 
DAYS!
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It’s	about	people
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Smart	Infrastructure	&	the	Internet	of	Things	(IoT)

Human	Activity,	Behavior	&	Experience
Retail Hospitality Travel Commercial
Industrial Residential Leisure Healthcare

Infrastructure	and	Building	Fabric
Building	Control	Systems HVAC Lighting Security
Access	Control Parking Utilities Room/Desk/OT	
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Mutual impact
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Five	Broad	Examples	– Enhancing	Experiences

• Working

• Shopping

• Leisure

• Traveling

• Staying healthy
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Improved	space	
management
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Reduced	Operating	
Costs

Working	- Smart	Office,	London

Using	IoT	to	understand	the	movement	and	activity	
of	people	in	the	work	environment

Monitoring	hot	desk	occupancy,	smart	lockers	and	
meeting	room	occupancy

Prediction	and	pattern	detection

Proactively	shaping	the	use	of	resources

Project	demonstrated	significant	benefits	including:	

• Improved	workspace	efficiency

• Significant	energy	savings

• Human	and	social	benefits	(through	
improved	employee	satisfaction,	lower	
staff	turnover	and	reduced	absenteeism)
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Second largest mixed use building in the UK after the Shard

Unique smart retail experience built on flexible IoT platform

• Tracks the flows and movements of customers, integrated
with point of sales data and environmental conditions

• Enables dynamic, real-time and personalized
communications and content delivery to customers

• Provides an enhanced customer experience, increasing
satisfaction and loyalty

• Increases footfall

• Delivers operational efficiencies

• Drives additional retail sales and revenue
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Shopping	– Mailbox	Retail	Mall,	UK
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Destination,	sense	of	place

Personalized	experience

The	Fladgate	Partnership	is	a	256	year	old	company	behind	
some	of	Portugal’s	most	respected	Port	houses

Recently	launched	the	€100m	World	of	Wine	project	in	Porto

Five	culture	zones	across	of	30,000	square	metres	

Will	showcase	Portuguese	wine,	cork,	a	History	of	the	City	of	
Porto,	a	fashion	and	design	area	and	a	drinking	vessels	
museum,	together	with	12	new	restaurants	and	bars,	and	two	
hotels

Once	complete,	the	project	is	expected	to	attract	a	million	
visitors	a	year.

Leisure	– hospitality,	entertainment,	dining,	hotels
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Travelling	– London	City	Airport

UK Government National IoT Demonstrator Project

Living PlanIT led a consortium of partners in a
successful 12 month demonstrator

The PlanIT Urban Operating System (UOS) was used as
a common underlying IoT platform for a range of use
cases across the airport

Personalized journey planning with dynamic passenger
communications direct to smartphones, in real-time

Preordering and remotely ordering food and
beverages, click-and-collect duty free, smart loyalty
scheme

Create a personal relation with regular, high value
passenger

Proactive queue management and shaping

Real-time operational dashboards showing passenger
flows
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Living	PlanIT	– London	City	Airport
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Staying	Healthy	– Health	&	Wellbeing
People	in	the	developed	world,	on	average,	spend	over	90%	
of	their	lives	in	and	around	buildings

Every	minute	of	that	time,	the	environment	around	them	is	
having	a	direct	and	measurable	impact	on	their	physiology

Factors	such	as	light	levels,	temperature,	humidity,	
air/water	quality,	volatile	organic	chemicals	(VOC)	and	more	
can	impact	human	physical	and	mental	health	in	multiple	
ways	that	can	be	measured	and,	ultimately,	influenced

By	combining	a	number	of	techniques,	all	unlocked	by	a	
shared	data	and	control	platform	(the	UOS),	we	can	
measure,	understand,	and	start	to	mitigate	negative	
impacts	in	innovative	ways

Our	work	with	BRE	(Building	Research	Establishment),	IWBI	
(International	Well	Building	Institute)	and	other	partners	
will	help	to	create	and	deliver	new	standards	for	health	and	
wellbeing

This	is	as	true	within	our	daily	lives	– home,	work	– as	it	is	in	
traditional	healthcare	environments	such	as	hospitals
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It’s	About	Enhancing	Human	Experiences
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“We need to rethink our strategy of hoping 
the internet will just go away.”
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www.living-planit.com
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The content of this presentation contains confidential (non-public) information including intellectual property relating to creations of 
artistic works, inventions, business policies, practices, methodologies, data, symbols, names, images, designs used in commerce and 

details of commercial relationships with third parties. 

All such information is the sole property of Living PlanIT S.A

Living PlanIT asserts its rights to the following Trademarks: PlanIT UOSTM, PlanIT Urban Operating SystemTM, PlanIT ValleyTM, PlanIT 
OSTM, PlanIT AssuranceTM, PlanIT LabsTM, PlanIT Edgeless ComputingTM, PlanIT CrumbsTM, PlanIT PlaceAppsTM. Any reference to these 

names in Living PlanIT’s documentation shall be considered as such.

dan@living-planit.com


